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INDIAN MARITIME UNIVERSITY _ [,
. NOTIFICATION e
Chennai, the 38th January. 2010 _ noos
T CHAPTERI | e .

REQUIREMENTS AND PROQCEDURES TO OBTAIN APPROVAL FROM INDIAN MARITIME UNIVERSITY
FOR THE CONDUCT OF PRE SEA COURSES FOR TRAINING FOR SERVICE IN THE MERCHANT NAVY

. PART -1
Administration and approvai ¢
i.1 Importance of pre-sea training:
Ships are only as good as the persons who man them. Safety and efficiency of ships are dependent upon the professional
competence and dedication to duty, of the seafarers on board the ships. To achieve this. smaritime education and teaining, and
within 1hat, the pre-sea training, is of vital.importance. All Institutes that conduct. or intend to conduct. pre-sea induction
courses For merchant navy should aim at excellence and abide by these guidelines as set forth herein. Where considered
necessary, additional norms may be issued by the Indian Maritime University (hereafier IMU) for different cavegories of pre-
sea induction courses. The IMU reserves the right to change, add, modify, rescind or replace these norms, or any part theveof,
whenever considered necessary. Training of  maritime personnel in India has been accorded the highest priotity by the
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Govemmem of India. To ensure that the competence of Indian seafarers is accepted throughout the world lmprovcmmt*;
have been made from time to time in the training of seafarers in India. With advances in technology, and consequent Lhanges
especially due to STCW. 95, the international concept and practice of maritime training has undergone major changes in
quality and quantity. To increase the supply of trained seafarers, the Government began to encourage maritime training in the
private sector on a large scale in 1997, IMU, vested with powers and responsible for implementation of matters related to
merchant shipping, has been issuing directives, whenever necessary, to ensure that intemationz! standards are complied with
by ail training Institutes in !ndia. These are now consolidated, and supplemented through the present guidelines. Thebe
guidelines are required to be read with the Circulars, M S Notices or IMU orders, issued by IMU from time to time,
1.2 Objectives of pre-sea training:
Candidates for pre-sea training come from varying social, cultural, geographical. linguistic and economic backgrounds. On -
completion of training, the officers and ratings join ships, and are required to be able to man the ships effectively and to have
the knowledge. maturity and balance that enables them 10 react competency and resourcefully in an emergency. They should
also know the manner of working and of behaving in their respective work-stations, accommeodation, recreation rooms,
dining halls and in all formai and informai contexis on board the ship and elsewhere. Bearing this in mind, it is imperative
that officers and ratings undergoing pre-sea courses in maritime training lInstitutes be provided with these facilities in
adequate measure, and more, By placing emphasis on classroom and outdoor activities such as parade, physical training,
swimming, boatwork, outdoor games, extra~curricular activities, etc., the candidate is expected to be fully oriented to be
suitable for the seafaring profession. Cheerful obedience 10 orders of superiors, team spirit, leadership and other seaman-like
qualities will have to be developed in them. Candidates passing out of approved Institutes would have to be of required
standard in knowledge, competence and bebaviour. Hence Institutes would need to fulfill these noyms to be considered by
IMU for approval to impart maritime training for the merchant navy,
1.3 Applicability: These guidelines are applicable only 10 those institutions / colleges seeking affiliation/ recogml:on
with IMU. - N .
1.3.1  Entry into force: '
All Institutes condecting DGS approved courses and seeking afliliation 10 IML} are required 10 foliow these guidelines with
effect from the date laid down hereinafter at the end of these guidelines. Insiitutes already approved by DGS prior to the
issue of these guidelines, their approvals are deemed to have incorporited these guidelines will be deemied to have
followed these guidelines for purpose of affiliation to IMUL If on the date of coming into force of these puidelines i
institute seeking affiliation has not complied with all the provisions of the existing Guidelings, Circular; M.S. Notices or
Orders issued by the DGS for any course will have to meet the requircments of these guldehnes afresh before at‘f‘llauon

granted for that course. A T AT R RV
1.4 Entities eligible for approval: o .. T L
1.4.1  Approval to Institute; . APy EECF R - R .

Any institute which desires to run an iMU approved course will have to seek aff' liation to IMU: 15 run suck a course. Any
proposal for increase in intake for such course including pre- sea courses by an affiliated institute.wili be entertained by IMU
as per these guidelines. -, T e e R L ST LY ;
1.4.2  Form of Institute: e EaeE AT A '
Onily such institutes as promoted with a nonprofit making objeciive by Icadln" and repnted shipping companies, ship and-
maritime refated management companies, Government instiuies and ship building companies with experience and
knowledge of maritime life and matters and with support base fromy among the serving or retired marine. professionals, need
apply for consideration for approval. The audit accounts for the non-profit making organisation for 1he last 3 preceding years
shall be submitced. and if the institute is newly founded the financial standing needs 10 be established.

[.4.2.1 An application for 2 new Traiting Inastitute shall hereafter be pr‘ULebsed for approval only if it is- received from a
registered nonprofit making public twust or a company registered under section 25 of ladian Companies Act,: 1956 (hereafter
‘registered Sec. 25 Company') set up with educational purpose as its main objectives, by a company or a ﬁrm whlch has
been actively engaged and widely recognized and acknowledged in & marine related sphere.

1.4.2.2 Application [rom an existing Institute shall hereinafler be processed for approval for increase in Intake in any course

only if the Institute has been: e T
{a) running the existing courses successfully and atleast two batches have passed out, a3

(b) has the highest grading and a satisfactory placement record, .

{c) has an impeccabie record with the IMU in regard o compbiance with the conditions for approval and for running
the courses.

) meets the requirements of these guidelines.

1.4.2.3 Appilication from an existing Institute shalt herein after be processed for approval for a new coursc enly if the Institute
has been

Sl
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" (@) running the maritime related courses satisfactorily,
(b) has the highest grading and a satisfactory placement record,
() has an impeccable record with the IMU in regard to compliance with the conditions for approval and for runiing the
Courses. :
(d) meets the requirements of these guidelines

1.4.3  Exceptions Notwithstanding the eligibility conditions contained in Para 1.4.2, applications received from
institutions under DGS Order No. 1 of 2003 and 2 of 2007 till the date of issue of this Order will be considered eligible and
will be processed for approval as per proceduré for approvals detailed hereunder.

1.5 Procedate for approval of an Institute:

An Institute that considers itself eligible will apply to the MU in the prescribed App]tcatlon Form (Annex-1), with the
relevant fees details and documents prescribed below. If the proposal of the institute is acceptable, it will be required io
submit a Project Feasibility Report (PFR), fees and other necessary information as presciibed in Annex-fl/1l-A or Annex
LiVH-A. If the submissions are in order, or when they are put in order, the Institute will make a presentation of its proposal
to the IMU. The IMU while considering the appiication will also take into consideration broader aspects, demand supply of
seafarers and other matters of relevance. If the IMU is satisfied with the proposal and the Ticed to set up or expand the
Institute, it will recommend the proposal to the IMU Headquarters who will then consider and issue the letter of intent to set
up the Institute and courses as per the DPR, or the DPR as duly modified on the advice of the IMU |

1.5.1  Application for approval to the Institute:

The proposed Institute shail apply to IMU for appreval of Institute in Pro-orma cnclused (Annex- D). Five copies of the
application shall be submitted and should contain details such as :

(@) Name of the Institute .
by The form of orzanisation which proposes te mun the courses i.¢ registered non profit making public Trust or Sec. 25

Company, having marine education as its main objectives,

{c} . Mames of Trustees/Management committee members/Directors of the registered non profit making public

Trust/Company along with their CV profile.
(d) Resolution passed by such registered non profit making public Trust/Sec. 25 Company mentioning that they” want to
run/stan the training Institute indicating the name of such Institete. Attested resolution shall have to be attached.

(e) intended lecation of Institute with avarlablllty of land of minimum four hectares of land on ownershlp basis or long
term lease of not less then 10 years, R e ST

H Courses the Institute intends to conduct PoTees  TET ERERRS - Lo
(g)  ~Business plan and project of the Institute: s #®be ar - 0 T et N S

(h) CV of Capt, Supdt. or Director or Principal forthe Maritime Unit along with his willingness letter
(i) Proposed layout of the premises :

() Plan of basic infrastructure with site plan, buildmg plan duly approved by the competent town planning authority i.e
campus, office, scholastic block, hostel, plavgfound sw:mmmg poot, parade-ground facility for boating, galley, auditorium,
ship in campus, as applicable, etc. . = & &t UL

(k) Number and qualifications of faculty members intended to be appoinied,
1] Project Feasibility Report (PFR)

{m) The application should be. accompanied by a detailed report with reference 1o 1.4 as the case may be, as to why the _

TR e XTI n .

application should be accepted for consideration under these guidelines. The Project Feasibility Report (PFR) is required to -

be submitted and should provide details such as its mission and vision, background of Trust/Company, objectives and scope
of the proposed Institution, Quality and Human Resource development policy with regard to faculty recruitment, justification
for starting the proposed Institution/Coutse etc .

1.5.2  Funds for Capital : ) _
Source of funding of Institute for initial capital expenditure and recurring expenditure shal) be shown in PFR: Proof of .
availability of firances for completing the project on time would be required. '
1.5.3  Prerequisites for Approval of the Project:

[.5.3.1 A letter of Intent/in-principle approval from the affiliated University shall be produced in case of all degree courses.
1.5.3.2 In case of marine engineering courses the proposal should also include a firm project plan for the ship-in campus/
afluat training through marine workshop along with necessary charts, diagrams and time schedule for construction, test run,
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commissioning and availability of funds thereof. fn the event the instituie opts for marine afloat training, the marine
workshop with whom the afloat training is tied up will need approval of IMU specifically centifying its suitability for
providing such complete afloat maining.

1.5.3.3Instinstes undertaking nautical techrnology courses (i.e. 4 year degree programme) shall have an embedded sea service
segrient as part of their degree programme. The sea segment of the lraining shall be ship board structured training of distance
learning as per the requirement of the IMU.

i.5.3.4 Institute is required to have its own land and infiastructure. lndependent earnpus having classrooms, residential
accommodation for warden, hostel, and playground for volleyball/basketball, parade ground, auditorium and workshop is
essential. Institute shall make the arrangement for swimming, footbail ground and medical facilities, auditorium ete, within
the campus. Where on-campus facilities are not possible with respect to boating, formal agreement with suitable outside
agencies with dedicated timestots for candidales of the Institutes under the supervision of the representative of the Institutes
may be permitted at the discretion of IMU. The institute is required to create the infrastructure and facilities including
premises, laboratories, demeonstration equipiment, hostels etc. as prescribed in Annex-1t and 1A or Annex-if! and 1II-A as

applicable.

1.5.4 Fees:
1.5.4.1 The institute shall pay a non-refundable registration fee of Rs.10,000.00, by means of a Demand Draft in favour of the

Indian Maritime University payable at Chennai alongwith application for approval of the Institute in Annex 1. If the institute

fulfils to the satisfaction of the IMU the requirements as set out herein, it wonld be called upon to presens a detailed proposal

of the Project to the IMU.

1.5:4.2 In case the project of the lnsn(ute is approved by the IMU. the Institute shall submit further details of its Institute in
- Annex IT and Annex I[-A or Annex ili and [11A as applicable and pay a non- refundable fee of Rs.40,000.00 as processing fee

by means of a Demand Draft in favour of the Indian Maritime University payable at Chennai prior to the issue of Letter of

Iment, e .

1.6 Procedure for Approval of the project:
1.6.1  The proposal, will be scrutinized in the IMU, if it is conmdered that the apphcatlon meets the necessary

qualifications and is complete in all resp=cts, it will be submitted before the Board of Affiliation and Recognition.
1.6.2  The promoters shall be required to make a presentation taking into account the details submitted as prescribed in
Annex-1 and Annex 1 and Annex 1A or as prescribed in Annex 111 and Annex HIA to the IMU in ‘which they would be
asked to explain their project plan, along with the arrangements they have made for working out tie up arrangements with the
sponsoring shipping companies for providing on-board training to the prospective and. existing Students. The applicant will
need to satisfy the IMU in all respects, and be prepared to support his project plan with verifiable proof of all his claims.

1.6.3 Institutes will need to shew ability to provide or make firm arrangements for ship-board training for: the prospective
students, Tie ups* must be provided as below;

1. 1 For courses 2 Years or more An undeniaking to be given before grant of initial approval and the
tie up firmed up atleast 15 months prior to the completion of the
course for atleast 80% of candidates of that year.

2. | 4 years Duat course (equivalem} | Firm sea time tie up letters will be required 10 be submitted at the

3 years ATS beginning of the course for.all students. - - “e 1
! year GME - - -
| year DNS

3. | All courses with embedded séa Firm sea time tie up letters will be required to be submitted latest by
time of 2 years or above. - | 12 months after commencement of the course for all students.

* In the interest of students, instinies are encouraged-to provide embedded structured on board ship training of atleast six
months during the course afier obtaining firm approval of the Affiliating University and IMU.

+ 164 If the Board of Affiliation and Recognition is satisfied about the bonafides, qualification, serjousness of the

, applicant and the project prepared by him or with such modifications as advised, it will make a recommendation ro the IMLU
who may then issue a lenter of intent (Aamex-IV) to proceed with imiplementing the project as approved, with any
modifications as approved and revert to the IMUwhen the complete infrastructure is ready including the approach roads to
the institute. The Institute shali adhere to the time schedule as advised to the IMU.
i.6.5  When the institute is ready 10 set up the new course, the Institute should confirm the availability of the facilities and
readiness for inspection as detailed in the DPR and in Anrexes 1I/111 and HAALIA together with the course approval fees as
applicable to IMU,
1.6.6  The approval process for pre-sea training conrses will be in two stages. The first stage will verify the setiing up of
the infrastructure and facilities and documentation thereof. The institute will be expected to have in place complete in all
respect. the folowiny:

Pait A — Administration.

Part B - Director'Principal/Head of institute’Course.

Part C — Equipment. publications, and library facilities.

Part D — Facibities inctuding faboratories and workshops.

_&-:..JI\J-»
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5. Part E — Where relevant progress of Ship in Camipus and stage of completion. .
It may be noted that apart from inspecting the infrastructure for the course under approval, the inspection will verify .
availability of facilities and space for all courses running in the same site by the Institute and take a comprehensive view,

1.6.7 The second stage will verify the availability of the full compleinent of Institute/course staff, the availability of
course material and curriculum and preparedness for TOTA. Progress in the ship in campus construction, if relevant, will alse

be verified to ensure readiness in time. 1t may be noted that the 2nd stage approval will inspect and verify the availability of
faculty for the whole institute, and not just the course under approval.

1.6.8  For courses scheduled to commence in June / July of a calendar year, the request for st stage inspection as detailed

in 1.6.5 above must reach the IMU together with relevant fees and complete details before the 1st of June of the preceding
year. Similarly courses scheduied to begin in January; the request for inspection must be received by st January of the
preceding year. After preliminary scrutiny the IMU will order an inspection of the institute.

1.6.9  This inspection of the institute for infrastructure eic will be completed by the Inspection Team by end of August of

the preceding year or end of March as the case may be. It is expected that the Institute witl have ensured complete readiness

of facilities and infrastructure as defined in these guidelines for st stage of inspection for courses up to 2 year duration. The
Institute is required to submit a certificate 1o the IMU that infrastructure as required as per the DPR is in place along with all

supporting documents.

For courses of more than 2 years, phase wise completion is requited as follows: : .
Duration of | Minimum requirement of infrastructure during st stage inspection
Course .
172 Years Complete infrastructure including instructional area, library, administration, workshop, | - .
fixtures, lab area, hostel, playground, swimming pool, auditorium, etc.
3 Years Complete infrastructure for 2 years including instructional area, library,
administration, workshop, fixtures, lab area, hostel, playground, swimming pool,
auditorium, etc. For the 3rd year complete infrastructure should be ready in all respects
before 1st June of the 2nd year of the 3 year course and application to be made for - . .
inspection as per the schedule stated in Anmex IX . .
4 Years Complete infrastructure for 2 years including instructional area, library, .

administration, workshop, fixtures, lab area; hostel, playground, swimming
pool, auditerium, ¢tc. For the 3rd year complete infrastructure should be ready in all . )
i respects before 1st June of the 2nd year of the 3 year course and application to be ..

) made for inspection as per the schedule stated in Annex IX . For the 4th year complete . )
infrastructure should be ready in all respects-before Ist June of the 3rd year and )
application to be made for inspection as per the schedule stated in Annex 1X . .
If the infrastructure is not ready as per the stated schedule in tlie phase wise plan of construction submitted by the institute, K
the intake of 1si year shall lapse i.e. no new intake of students shall be allowed so that the Institute can devote its attention in
ensuring the batch/es taken in the Institute are fully attended to. However a 2nd opportunity will be accorded if any
deficiencies pointed out in the Ist inspection (with a copy to the IMU) are to be made good by the institute by end of
September (or April) as the case may be and the council invited for a confimmatory inspection, which will be held in Mid
October ( or end of May )as the case may be. On completion of the confirmatory inspection, the LIC must forward the report
together with list of deficiencies (if any raised) by 15th of October {or May) as the case may be. This report must also
include copies of all supporting documents, photographs etc.

i.6.10 1n case it is found that the institute does not have the required infrastructure-for mSpecuon complete in all respects by
mid- of October, the institute’s application will not be considered for that year. The institute may then not ask for the
inspection and may resubmit its application before 15t June/tst January as the case may be for consideration for the next
acadetnic year.

1.6.11 For institute cleared by the IMU as having satisfactorily met 1* stage requirements, intimation will be communicated
by end of January/Auvgust as the case may be, Such institute can proceed with completion of the academic requirements to
be inspected and verified in the 2nd stage. On receiving the intimation from IMU of having satisfactorily met Ist stage
requirements. the institute will approach the LIC/respective academic council for second stage inspection by end of March of
the calendar vear/ Sepieinber of the preceding in which the course is to commence, as the case may be, and offer themselves
tor 2nd inspection.

1.6.12 In case the institute cannot offer ftseif for inspection complete in all respects by end of March the institute’s
application will not be considered for that academic year,

£.6.13 Thig inspection will include checking of the faculty, course curriculun. lesson plan, class time tabie, instruction plan
and aise other academic and training requiremenis including Ship in campus etc. as required for the course. The
LICtAcademsic council will forward a complete report by the |5th ol April/ October, as the case may be 1o the IMUtogether
with list of deficiencies (if any raised) and must also include copies of all supporting documents including faculsy details,
teaching and ioad matrix for all courses conducted by the Institute. lab and workshop equipment ete including photographs.

1.6, 14 The applhication wil then be considered by the MU and its decision made known by | 5th July/end of December.
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1. 6 15 If in the opinion of the IMU, the institute does not fulfill these requirements, the institute shall not take up the course
in that academic year nor shall advertise for the same. The institute may resubmit its application for consideration for the next
academic year as per the calendar of approvals specified herein,

1.6.16 If during the course of setting up a new institute, information is received by the IMU that false cla;ms have been made
or false information given, the IMU may suspend the process of approvals for the concerned academic year.

Further After giving reasonable opportunity to be heard, IMU may decide to disallow the institute from setting up the course.
In the case of an existing institution, if there are violation of conditions the process of approval of the new courses or increase
in intake shall stand suspended.

(Schedule of !Inspection and submission of detaiis by (he Institute as prescribed in Annex- 1X)

1.7 Validity of Approval.

(a) When all the requirements for all years of the course had been met, the provisional final approval will be granted by
IMU in the format prescribed as Arnex - VL.

(b) For a | year course or a short course -approval will be final.

(c) For a 2 year or longer course — since institutes do not engage faculty and provide complete facilities for subsequent

years, initial approval will be for 1 year only and approval to the course will be provisional till the final year is approved.
Subsequent years will be inspected and approved year-wise as per procedure and schedules herein till such time final year
approval is granted, Approval will be granted in the format prescribed in Annex-V1.

1.7.1  Institute will be subjected to annual inspection and if required surprise inspection by the LIC/Academic council.

1.8 Validity of Letter of Intent:

In case an Institute does not offer itself for the Ist or 2nd stage of approvals within | year of the completion of the project
plan as per DPR approved by the IMU, it will be expected that the institute will be asked to appear before the IMU again to
explain its reasons for delay. If it does not do so, or if it does not so satisfy the IMU and obtain a fresh date for completion of
its project in a revised DPR, the institute will be disaliowed from setting up the institute / course, and the approval of IMU

shall be deemed to have lapsed automatically.

1.9 No approval with retrospective effect:
Approvals for new Institutes or for commencement of new courses or variation in intake capacity shall be prospectwe, and

not with retrospective effect. Institutes shall not pressure on approvals and admit candidates without all their permissions in
place. The IMU has instructions in place to Shipping Masters that no candidate admitted in unapproved courses will be issued

with a CDC.

1.10.  Name of Institute:
Name of Institute will have to be got approved by IMU. No Institute will be allowed to use or continue to use for the training

Institute any title or name which may suggest or be calculated to suggest the patronage of the Govémment of India or the
Government of the State. Please see in this regard See:3, and clause' 7 of the Schedule in the Emblems and Names
(Prevention of Improper use) Act, 1950, IMU hereby lays down that words such as Indian, National or Bharat etc., shall not
be allowed in the name of any training Institute. Any change in the name of the Institute is required to be submmed to IMU
in advance, and approval obtained before using the new name.
1.11 Autherized signatories:

All Institutes should forward the names and specimen signatures of‘ two ‘persons who are declared the ‘authorized
representative and alternate representative respectively to deal with IMU. No person other than these two persons will be
entertained by IMU or the Academic Council for any purpose relating to the Institute. Documents submitted by the Institute,
signed by other than either of them will not be accepted by IMU. No action will be taken on them and if there is a change in
either of them it should be notified to IMU by a resolution signed by all Trustees or authorized Management Council member
of the Society or directors of registered Sec. 25 Company as per the documents submitted to, and/or available with, IMU and
Academic Council. The change shouid be notified to IMU well in advance and wsth indication of the date from which the
change will be effective.

1.12 Code of Conduct for Advertisements/Brochure/Prospects:

The Institute may advertise for courses in media or independently, giving correct information. Publicity may alse be given to
local newspapers also to attract rural youths to join Merchant Navy. It should include. inter-alia, the following:

1.12.1  Eligibility criteria as per IMU guidelines

1

1.12.2  Names of course/s

1.12.3  Course duration

1.12.4  Total fees structure and all charges payabie with breakup
1.12.5 Number of seats sanctioned

1.12.6  Last date of submission of application

1.12.7  Date of commencement of ceurse
].12.8 Statement mentioning. Institute is required to ensure that on board training is provided to the candidates after the

successfil completion of the course. which masy be mandatory for obtaining a Certificate of Competency issued by the Indian

Maritime University, Chennai.
1.12.9 Date of publishing of brochure: prospetiusiadvertisement.  Advertisements should sot include the fol!nwmg
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1.12.10 Assured passing of the candidates

i.12.11 False picture of prospects and high salaries

1.12.12 Mixture of IMU-approved courses and non-IMU-approved courses in the same advertisement,

Copies of al! advertisements published or used must be sent to the IMU, to be kept in the Institutes file for record and for
inspection as the need arises.

113 Ban on conducting courses net approved by IMU:

£.13.1 Nommally a Merchant Navy Training Institute approved by the indian Maritime University should conduct oniy

courses approved by IMU. This is important to give clear picture to the candidates who joir the course on the strength of
approval of IMU,

1.13.2 The existing training Institutes conducting any other non IMU approved courses in the same premises should approach
the IMU with the details of the same before starting the next course, for obtaining no objection from the IMU. Details of
infrastrocture and other facilities which will be required 1o be shared should alse be indicated in the proposal.

.13.3 In any case, no course similar to IMU-approved course should be conducied by Institute without prior approval of
iMU. A clause should be added in the prospectus and/or brochures and/or advertisements of the concerned non-IMU
approved courses mentioning that “*This course is not approved by tndian Maritime University, Chennai™.

1.13.4  The institutes which offer CoC courses only and not affiliated to IMU will continue to be recognized by DGS.

Lid Ban on Raggieg:

Strict measures shail be enforced to prevent ragging. The course incharge shall be held responsible for any incidence of
ragging. Stricy, prompt, and sirongest possible action should be taken against anyone indulging in ragging. In all cases, the
benefit of doubt shall be given to the victim of ragging. A record of all cases of ragging. however minor and the action taken
thereon by the institate shall be kept. All cases of ragging should be reported 10 [MU immediately and in any case within 7
days from the occurrence of the event. Any instance of ragging established in the Institute will be considered serious
miscorduct attraciing penal provisions by the IMU including suspension of the candidate and appropriate action against the

institute. : N
1.15% Ban on Alcohol, Tobacco and Drugs: T R s | DRI SR R TN -
The Institete should have a policy on alcohol, tobacco and drugs. Abstinence from aleohol, tobacco and drugs. except v

medicinal drugs specifically prescribed for a candidate to cure a current aiiment, must be strictly enforced, Infringementof .1

this requirement shall be considered a serious miscondyct by candidate andiby the institute. L SR S T
116  Records of Institute ; : oL
The Institute shall maintain records, advertisements and brochures as set out separately tor each category of pre-sea.induction
course, R .d.l; A N | ting- R . D ‘ L
1.17 Q“alny standards ; T R L £ TP r ¥] |1 Y L T LIRS RIS
Every Institute shal! have an established quality system ‘of the applicable 1SO standard or approved equivalent, within six
months of the commencement of its first IMU-approved course. and any, new [MU approved course thereafter.

1.18 Feriodical returnist .oy soiret 3 0 ™ 0 mm aamita MR ity | ows

The Institute shali submit the periodical remns to IMU in the format of MS Excel. or it can also be obtained from IMU
Chennai. The returns should be forwarded strictly in the fonnat as per Annex- X. on hard copy as well as on soft copy on
ﬂoppy/c mail. A course diary as per Annex Xl,(p be stricily maintained and the available during periodic inspection by ‘the
competent authority. L . ..

119  Etiquette and other soft skalls._ e ' T T AL "

The Institute should have a programme for imparting training tosthe pre;sea-candidates wlth respect to etiquette and other: soft
skills PP LIRS =
.20 Placement, counselling Cell and Aluvmini Cell .-,.“' A T R e . )

The Institute should provide a shudents activity centre which will cater to the objectwe of the students p!accments on Shlps for
their sea service requirement criteria. It will also serve as a nerve centre to all students activities in the Campus in orderto
promote professional, social and intellectual interaction amongast the members and the Alma mater. The activity should also
include organizing seminar/conferences, guest lecturers/publication, etc.

Campus . '

2.1 fand requirements for the Institute: "

The Institute must have an independent campus of 4 hectares or more. The tand should be leve) and usable. More area may
be required depending on the number of courses and students. This required land area should be used for Maritime Training
and atiied purposes, If however it is an lnstitute conducting other degree/diploma courses approved by the University, then
tive land, available with the institute wgether fur aif such courses. should not be less than what is prescribed therein. Facilities
for swimming, playgrounds, auditorium. parade ground. computer training etc. shall be located within the Campus. Where
on-campus facilities du not exist for boating. formal agreement with suiiable outside agencies with dedicated time-slots for
candidates of the Institutes under the supervision of the representative of the Institutes may be permitted ai the discretion of
IMU. The existing Institutes shall coutinue to be in compliance of IMU requirement of land. However. in <ase an existing
institute asks for any fresh approval of course or increase in iniake they will be required to meet the new auidelines as stated
under this Order.
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2.2 Location of Institute:
Approval to the new courses wifl only be given when all courses proposed are 1o be conducted within the same campus. This

will be applicable whether the courses being conducted are pre-sea or post-sea. The Institutes which were already appraved
to conduct courses at different locations were required to ensure thar all courses are restricted to one location.. In case of non-
compliance afier the prescribed period. the approval shall be withdrawn from all non-compliant training Institutes for ajl the

courses.
2.2l Address for correspondence:
All correspondcnce with the Institute will be made oniy on the address where the Institute is physically located,

PART - I .
2.3 Shifting of Premises:
The request for shifting of premises in the same city will be considered after receip of processing fee of Rs.20.000 only. The
new premises will require to meet the requirements ot these guidelines. Once training has commenced it one particular place
with the approval of IMU, no request for change of premises wilt be considered till the completion of at leasi three years.
Existing Institutes who shift to new campus only 1o comply with these suidelines need not pay 1his fee, as may be approved
by IMU. The change of location of the Institute from one city to anather will however be considered only as a fresh proposal,
and the entire procedure for approval will have to be followed de-novo by the Institute in such a case. Institule will be re-
inspected after scrutiny by the IMU, prior to issue of the approval 1o conduct courses at new premises. The Institute can
conduct the courses at the new premises only after receiving the approval for new premises from IMU.

24 Construction quality:

All buildings of the Institute shall be: - .
2.4.1 Of regular (*pucca’) construction. Temporary stuctures are not permitted. . oo,

2.4.2 With proper and permanent roofing - . L
2.4.3 Properly coated/painted, R .
2.4.4 With modern flooring of ceramic tile/granite/mosaic or similar material, and be R : '
2.4.5 Treated for protection against tenmites and other pests. . . e
2.5 Hostel and residential facilities: . e T T ey SN
The pre-sea training shall be fully residential. The hostel shail include: : vah SR UM L P

2.5.1  Rooms for candidates - the floor area should be minimum 3 sqm per candidate, if two tierbunks are prowded and 4

L .

sqm per candidate, if single level is used. ) .

252  Suitable mattresses of not less than 1.8 metres x 0.9 metre x 75 mm size shall be provided for€ach cand:date- -,
2.5.3  One cot or equivalent of size compatible for the martress shall be provided for each candidatex -1 '~ )
2.54  Two-tier bunks are permissible provided the clear headroom above the matiress in each tier is not leSs'than 0.9
metre, and ceiling fans are at a safe distance 1o avoid injury to occupanis of the upper bunks.=«f b *+*H sar thEd *=id vy -m-
2.5.5  One standard size of pillow per candidate shall be provided, S
2.5.6  One cupboard with space, for hanging uniforms, and shtlves for other personal effects. Minimum size of such space
should not be less than 1.8 metre high and 0.45 metre wide (for each hanging space and shelves) and 0.48 metre deep. The
cupboard shall be made of 18/20 gauge steel or may be buil-in with good quality of wood, pained {preferably powder-
coated) against corrosion. The foregoing conditions could be met by standard size cupboards 1.8 metre high and 0.9 metre
wide with a central pantition and twin doors. The cupboard space allotied io each candidaic most have separate locking
facility, preferably with the candidate’s own lock.
2.5.7  One table, chair and table lamp shall be provided per candidate, within the cabin.
2.5.8 .One waste paper basket shall be provided in each room.
2.5.9  Each room shall have sufficient natural ventilation and provided with adequate lighting and fans. For all windows,
window curtains or blinds shall be provided. The window curtains or blinds shall be aesthetic and of uniform pattern/system .
throughout, - . A
2.5.10 Suitable space shall be prov;dcd in each room for storage of the luggage of all the occupants of that room. B

" Alernatively, a separale *box room” wilh suitable racks may be provided for the luggage of all the candidates. -l <.
2.5.11 Institute shafl have adequate conservancy staft for maintaining cleanfiness of toilets, bathroom. all common-$paces =~ * =
including corridors, pubiic plages, administrative and academic buildings, ete,
2.6 Drinking Water:
Cold drinking water must be provided at adequate, appropriate locations on the campus, especmlly near the classrooms and
hostel rooms, fitted with purification facility.

2,7 Toilet facilities in the hostel ; .
In the ratio of not less than one wash basin of 50 cm breadth size shower and WC of at least | mt x .5 mt x 3 mt high each

for every five candidates. Different utilities (wash basin, shower and WC) shall not be clubbed into one room such that if one
candidate is using the WC, he would be denying other candidates the use of a shower or washbasin.

270 Water-supply:

Adequate arrangements for water-supply to toilets, 24 hours a day. shall be provided.

2.2 Walls:

(5
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Masonry walls shall be covered with good quality tiles to full height.
2.7.3  Wash-basins:
Wash-basins shali be of ceram ic type of not less than 50 cm in size..

274  Toilet racks: I
Each wash basin shall have a ceramic/glass shélffrack for woiletries. :

275 Light . .
Each wash-basin shall have light suitably mounted above it.

276  Accessories: .

The toilets shall have necessary towel racks, clothes hooks and soap holders.

2.7 Taps:

All taps shall be of nickel-plated metal or stainless steel. Plastic taps are not acceptable.

2,78 Exhaust fans:

Toilets/WCs shall be fitted with adequate number of exhaust fans to prevent any accumulation of foul air.

279 WCs: "
Al WCs shall be of Western style and fitted with toilet seats.

2.8 Linen, laundry, and ironing:
At the commencement of the course, the Institute shall arrange for the supply of new hostel linen to_each candidate. On
completion of training, the candidate shall be allowed to take away the linen provided to him. The linen supplied to each

candidate shall include:

2.8.1  One matiress cover .
2.8.2  Four white bed sheets, for use of two at a time L LT :
2.83  Two white pillow covers .

2.84  Two white Turkish bath-towels :
2.8.5  Two white Turkish hand-towels | . ; Lo
2.8.6  One blanket where ambient temperature is expected to fall below 20°C.
Adequate laundry service must be prowded either in-house or out-sourced. Fac1l1ty fori lronmg clothes shall be provuded at
the rate of one electric iron and ironing board for every ten candidates. .= 4wt .. . - i

2.9 Catering: , SR 2 PR TR TR ULy PEUR PR T T2 B R e

.2.9.1  Dining hall;
A dining hall suitable to feat all the candidates at:one fime’ may be provided.. However, seating capacnty of half the number of

candidates at a time is permissible where. staggered: mtal times,are provided: : - o

'
o

4 vt --}N

292  Ventilation: B Rt N N PRl | S e .
The dining hall shall have natural vennlanon -andhalso be-fitted with adequate Ilghlmg and fans R Y n_ LT A
293 Number of utilities: BSAGT es Ce d t . :
Wash-basins, liquid-soap dispensers and-hand: towels shali ber prowded an a—rateloﬁ not Iess-than one per ten candldares

294  Kitchen (galley): T PRTTLPS IR R o

The floor shall be of stone or tiles, free or cracks, holes or gaps to dnscourage insects. The sides shall have tiles to the full
height of the walls. The cooking platform should have a chimney or other effective means above it to take away the hot ajr-
and oil fumes resulting from cooking. There should be a proper airflow system with exhaust fans-to prevent air and smoke

etc. from entering other enclosed spaces in the campus '

295  Designated wash place;: ..
A designated wash place for the utensils, cut]ery and crockery sha]l-be pr0v1ded;.0ut31de the. gal]ey, fitted with adequate taps
and platforms for segregation of dirty and- c[eamnems Hot watet should bermadéravaitable on tap forthig.purpose. 't - .

-

29.6  Uniform for catering staff:
While at work, all catering staff should weat umforms Cook s umfonns shall include chefcaps to prevent hair from falling
into the food under preparation. R
297  Quality of food: : - -
The food shafl be nutritious and fresh and, where appropriate, served hot. The entire process of catering shall be hygienic and
conducive to the maintenance of good health.

298 Hygiene:
All spaces connected with catering shall be free of rodents, fungus or insects. Adequate number of insect traps shall be fitted

l-‘.l . ! h J. - a4 - | I'qu

to keep the catering spaces free of insects.

2,89 Ow-sourcing of feod preparation:
In case of outsoucing, proper agreement must be euiered into with the contractor. However the food must be prepared in the

galley within the campus and must be served in dining hall of the campus. The quality must be strictly supervised by the

Institute.

2,10 Classrooms;

2100 Ventilation:

Ciassrooms shall be gir-conditioned or have natural ventilation and be provided with adequate lighting and fans.

*
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2,102  Cooling:

Where the ambient temperature in the classroom is expected to exceed 35°C, air-conditioning shall be provided. In areas of
low humidity, desert coolers may be provided instead of air-conditioners: .
2.10.3 Heating:

Where the ambient temperature in the classroom is expected to fall below 15°C, heaters shall be provided. .
2.10.4 Class-room size:

The carpet area requirement of the class rooms and tutorial rooms depends upon the number of students and type of seating
arrangement. There shall be provisions for a platform, a table and a chair for the teacher. 1n a class, frequently students make
use of a data book, a calculator and notebook. As such the student will require a larger independent desk as compared to the
requirements of classes for students of general education. .

2.10.5 Carpet area:

The size of the classroom for candidates shall be as given below: oo - °
No. of candidates Carpet area of room ' - .
20 Not less than 30 m2 o

| 40 Not less than 56 m2 ' .

Between 20 & 40 Between 30 & 50 m2 Ps '

No class of more than 40 candidates at a time is permitted. . ) - ¥ .r .

2.10.6  Black/white board: . CooTan

Black/white board with chalk/marker pens of different colours shall be provided in each classtOm ' "'1 t“” :_J v

2.10.7  Overhead projector: )
An overhead projector shall be provided in each classroom, suitably located for instant use without 'éausi'ﬁg aﬁjl 'bigf:d sector
to candidates, _ . .

2.10.8 Screen: ’ R A :
A white screen of matt finish to be provided, suitably mounted, for use with the overhead projector © = T ' bmtgzoyia £

2.10.9 For lecturer: A
A raised platform with a table and chair shall be provided. The lecturer shall be p\'b‘wded a lockable cupboard for. q i’ léfaiqli]
4 ,'

= . 4o
|,|¢‘\o

ciassroom. .
: ‘mm"r.' l!o-c} LA

2.10.10 For candidates: . Fornte o Mot ift
P L T TR T P AT 4 g

Each candidate shall be provided with a separate wooden table‘and chait. * O R ! :H-.- e _'":.'} ’; ! ,:'
Lo - " bt g ilg ey

2.10.11 Notice-board:

A notice-board shall be provided at the entrance of each classroom, dlsplaylng, among other noncesi the ‘weekl schedul('ﬁ:f
classes and the assigned faculty. . et "'mtm e o
L1 Library-cum-reading room; ) S * e AR w‘"‘“ AR b At

A dedicated library-cum-reading room of not less than 20 m2 per 40 candidates shall be prowded adeqiately’ stocked and
furnished. Newspapers and magazines, technical and general, shall be provided. Control of the ambient iemperature shall be
provided as preséribed for classrooms. Preferably, a qualified librarian shall be in charge of the library-cum-reading room

] + avpils tleast 4 class hou
Library facility to be made available for atleast 4 hours beyond class hours. e Arvra b v oeda tl:;'_

2.12  Audio-visual equipment : -
The Institute shall have adequate audio-visual materials including TVs, v:deoa’CD ‘players, appropriate video tapes!CDs elc
2,13 Computer and projection facility : A I?’)f'
A computer and projector for PowerPoint presentations in classrooms when requ;rgd ‘TUst He ava]lable LT Sl ”‘; I

2.14 Maps, models, etc.
Adequate number of world maps, models of ships, wall-mounted photographs bf sl’nps a‘nd por('s eic shall be dlspl "'gd; i'"'"}
¢lassrooms and other suitable places in the campus.

215 Video-cassettes/CDs:

The available video-cassettes/CDs should inélude .
2.15.1  Entry into enclosed spaces "

2.15.2  Use of breathing apparatus

2.15.3  Personal safety on Deck

2,154  Abandon ship and other video casseties/CDs, as may be prescribed from time to time. |

216 Computer training:

At least five workstations for every 40 candidates, with MS Office which includes Word, Excel, Access and PowerPoint
programmes, shall be provided fur use by candidates on holidays and off-hours on weekdays. Where computer training
cannot be imparted within the campus, formal agreement with suitable outside agencies with dédicated time slots for
candidates of the {nstitutes under the supervision of the vepresentative of the Institules may be permitted. However, the said
workstations stated earlicr in this clanse must be available in a classroom within the canipus,
2.17 Communication facilities:

2171 Internet:

. - l- “0‘-
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Internet shall be available on the campus for use by candidates on holidays and after-hours on working days. At least four
Internet workstations shall be provided for every 40 candidates.
2.17.2  Telephone: .
Candidates shall have access to local, NSD and [SD telephone facilities within the campus. Institute shall ensure that
adequate number of booths are available within the Campus such that the waiting period of the trainees is minimum.
2.17.3 Photocopying:
Candidates shall have access to photocopying facilities within the campus; however, copyrights of publishers must not be
infringed.
2.18  Recreation room:
A recreation room of not less than 20 m2 per 40 candidates, with indoor games such as table tennis, carrom, scrabble,
dranghts, chess, etc., TV, Video, etc. shall be provided for use by the candidates.
2.19 Ijispensary and medical emergencies:
The Institute should ensure that Parents/Guardians are fully aware of the nature and extent of medical facilities being
provided by the Institute for the entire period of study, without any scope for ambiguity, before the candidate takes admission
to the Institute. A dispensary stocked with adequate supplies for rendering first aid shall be provided. The Institute shail have
the services of a doctor available everyday with appropriate recording of his attendance and a formal agreement with a
hospital/clinic nearby in case of emergencies. Institute must make arrangement to supply medicines as prescribed by the
Doctor, and may debit the cost from the account of the cadet. Provision of a vehicle with a driver at the Institute’s cost must
be available round the clock, to cater to medical emergencies. - . 5
220 Ship-type mast: )
A ship-type mast, approximately 10 meters high, for practice in mast chmbmg must be provided in a convenient location in
the campus. .
2.21 Playground: .
A playground of at least 130 meters x.100 meters shall be provided within the campus. . L e
222 Parade-Ground: ' ) ;
A parade-ground of minimum area computed at 15m2 per candidate per course parade shall be provided within the Campus.
This could be a part of the play ground of ihe Campus. . . . 4 et e
2.23 Auditorium; ' :
The Institute should provide an Auditorium with adequate ¢apacity to seat the full intake of cadets and faculty of one year
together for all courses approved by the Directorate. They should also keep in mind the future plan for their further
enhancement of intake in students while meeung the requirement of Audiiorium capacity.
2.24 Swimming facilities: \ e A a "
The Institute shalt have f‘ac:llmes for imparting training in swimming on Campus, Lo R,
2.25  Boatwork: ORI TR S
Where on-campus facilities is not possible, formal aﬂreement with suitable outside agencies with dedicated time-slots for
candidaes of the Institutes under the supervision of the representative of the Institutes may be permitied at the discretion of
MU. BN T L T SV T - :" e e -
2.26  Alternate source of electric supply: e
2.26.1  An alteate source of elecirical power capable of providing power to the following thhln ten mmutes oflhe fallure
ofthe main supply shall be provided. .

.26.1.1 All lights arid faps in the buildings and half the number ofllghts ofcompound e e e
2 26 1.2 Essential services such as freshwater pumps. fire-fighting pumps, where appmpnate drinking water purificat lOI’]
eyuipment, cooking equipment, designated emergency lift. telephone board,
2,26.1.3 Computers, UPS for computers, simulators and their airconditioners.
2.26.1.4 The emergency power requirement for workshop facilities need not be concurrent or simultaneous with that required
for the hostel as it may be presumed that both these premises would not be occupied at the same time,
2.26.2 The emergency generator and emergency switchboard shall be located in a self-comained room, at ground level in the
campus. sufficiently segregated from the academic and residential accommodation in order to prevent unnecessary noise,

-

vibration and atmospheric pollution. : .

PART — 11}

Faculty
3.1 Faculty Strength;
The number of cmdld'lles in a lecture class shall not exceed 4. For practical and other work where greater inter-action ts

necessary. the class should be sub-divided into groups of not more than 8 candidates per instructor. At least 50% of the
faculty in each calegory must be on fuil-lime emplovment of the Institute. The minimum faculty strength for a batch shall be
as prescribed scparately for each category of pre-sea induction course. .

3.1 Approval of Faculty:

M
.




.
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The faculty.members may apply in the application form as prescribed in Annex - VII through an approved [nstitute. Each
faculty member will be approved by the IMU initially for the subject/s for which he/she is considered to be competent to
teach. Once the approval letter is issued for a faculty member, he/she will be free to teach that subject in any Institute, If that
faculty member wants to also teach another subject, he will have to get approval from IMU for that subject separately.

33 Separate course-in-charge for each course:
Where the Institote is running more than one course, each course should have different course in-tharge. ~
34 Appointment of faculty members: -

The appointment of the faculty member for a particular course is approved at the time of grantmg approval for the course,
Subsequent appointment of different faculty member should be made with prompt intimation to IMU in Annex - VI send for
each change. Where the appointment is made in emergency like sudden illness, death, or resigration of existing faculty
member etc. then the Institute shoudd take the IMU’s ex-post facto approval as early as possible. Until the approval from the
IMU is received, the faculty should be appointed provisionally. Provisional appointment should not be for more than for one
month in any case and the request for the approval of the same should be forwarded to IMU immediately, Such case of
provisional appointments should be exception rather than rule, Normally such requests will be considered maximum 3 times
a year, and subject (o not more than 25% of faculty sirength.
s Visiting faculty members and guest lecturers:
In view of the paucity of teachers in specialiséd subjects and in order to cater to instructional reqmremems visiting faculty
members may be resorted to, as and when necessary. However, too much of dependence on visiting/part-time faculty
members should be avoided. At any time, the Institute should have on its rolls a minimum of 50% permanent faculty
members, The Institute should arrange as many guesi-lectures as possible, by dlstmgulshed persons from the industry, and
having managerial responsibilities related 1o the course.
36 Qualifications and attributes of faculty: . a
3.6.1  Only properly trained and quatified personnel should impart training and instruction. - :
3.6.2 Al faculty members shail have undergone an appropriate, approved *Training of Trainers’ course or equivalent as
acceptable by the IMU; except those who have the background of having demonstrated proven pedagogic skills for more than
5 years and are approved as such by IMU. ALY RPN S
3.6.3  Faculiy members should be capable of clear, loud, vocal communication m Engllsh Without any speech defect and,

- when interacting with ratings, be capable of expressing thémselves in Hindi.
3.64  The qualifications of the course-in-charge and faculty members shall be as prescribed separately for each category
of pre-sea induction course.
3.6.5 Maximum age of Principal/Director/Capt. Supdt/Dean/Faculty'and Instructor: ' % = & o Jeh 2k -1,
The maximum age of Principal/Director/Capt. Supdt./Dean/ Faculty and Instructor shall not exceed 67 years. Extension
beyond 67 will have to be sought in advance, and shall be gramed by the IMU depending on the menls of the.case, but shall
not in any case exceed 70 years. wo L Pl s T R Tl v
a7 Training and Leave Reserve: A AUIRY AR R 13
To enable institutions to sponsor faculty for staff development programmes sﬁcl'l AsTOTA-etc: and to allowthemm to'avail of
leave, it is necessary that adequate number of persons are available as leave reserve. Tt will'be desirable to have IO% staff in
excess for this purpose, and the said arrangement can be in terms of visiting facu Ity also,
38 Personnel on duty: LT
There must be persons designated, as prescribed separately for each category of pré-sea induction course, to be on duty int the
campus at all times during the course period. This is to ensure welfare, discipline, and safety amongst candidates, and for
overall security of the Institute. It is imperative that the person designated to be on diity and in-charge of discipline must eat
with the candidates in the dining hall. This will not only take care of discipline and table manners, but also ensure that the
standard of quality of food is maintained. Wardens can be a course officer or instructor, = = 7 27 » mm 1 PP~ St

A Faculty room: TonTE e e = i.
There shall be a room for faculty members, separate from the office space, as follows:, > % = @ " W
3.9.1  For each full-time faculty member, carpet area not less than 4m2 with separate chair, table and:cupboard,
392  Modular separation is required.
3.93  For visiting faculty members, additional table and chairs.
394  Fansand, where necessary, provisions for the contro) of the ambient temperature shall be provided as prescribed for

classrooms.

PART -~ TV

Course Facilities and fees: s
4.1 Course strength:
The number of candidates shall not exceed 40 per course while applying for initial approval and the maximum students in a
class shall not exceed a strength of 40.

4.2 Staggered batches:
Staggering of batches has ted 1o lower number of teaching days and has not proved o be a successful learning experience.

Stagpering of batches through the year will therefore not be permitted except as follows:







